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COURSE SUMMARY 
 

Agile ways of working can improve alignment, streamline processes and boost productivity. And they 

can relieve the pain and suffering many teams feel. Kanban is a popular agile approach that is simple yet 

powerful. The Kanban Application and Mastery course will help you to get started quickly with Kanban 

and then grow your Kanban skills. 

 

 

WHO SHOULD ATTEND 
 
The Kanban Application and Mastery will be most useful to anyone who is interested in learning about 
Kanban and applying it as an effective agile approach. This includes department managers, team 
members, scrum masters, project and program managers. 
 
 

COURSE OUTLINE 

 What is Kanban and why is it used? 

 Getting started with Kanban 

 Special Topics in Kanban 

 Establish Meaningful Kanban 

Metrics 

 Using the Trello Tool 

 Using Kanban with Scrum 

 Continuous Improvement 

 
KEY LEARNING OUTCOMES: 

Following this training, participants will be able to: 

 Explain what Kanban is and why it is used 

 How to get started quickly with Kanban, 

implementing its principles and practices in your 

team and organization 

 Better understand key Kanban concepts such as 

WIP Limits, Blocked Items, and Lanes of Service 

 Develop meaningful Kanban metrics and 

measures 

 Use the popular tool called Trello as an online 

tool for your team 

 Take advantage of using Scrum and Kanban 

together in your project environment 

DETAILS 
 

• Designed to be completed individually on your own schedule 

• For large groups of up to 25 participants, online training is complemented with schedule 

sessions with an instructor (via Zoom) to answer questions 

• This course takes approximately 3.5 to 4.5 hours to complete 

• Participants earn 3 PDUs or SEUs 

 


